AGLOW

TOUCH OF AGLOW DISASTER RELIEF

Suggested Resource Gathering List

Explanation and Instructions

Our goal is to develop a Resource List that will be both general and unique to each Region and
State. In the event of a disaster, Aglow International’s expectation is that each level of
Leadership will be familiar with their Resource List and comfortable using it.

The Resource List is intended to be used by all levels of Aglow International Leadership to
identify resources that may be helpful during a disaster. It provides general categories that guide
you through the process. As it is completed, it will become a unique tool for your locale.

We will work in coordination with Aglow International Headquarters and our U.S. Directors.
Regionally and by State, leadership teams or groups involved are Regional Emergency
Preparedness Coordinators (EPC’s), State Emergency Preparedness Representatives (SEPR’s),
Area Teams, and Lighthouse Teams. No one group is responsible to provide ALL the
information. To be effective, we must work together as a team.

Below are suggested steps for identifying your resources. During identification and
consolidation of resources, these steps may occur numerous times. Don’t allow this to become a
burden. Think of it as a treasure hunt. Have fun finding your resources!

e Prior to team gathering, and if possible, individually review list and note known
resources.

e Area Teams meet with Lighthouse Teams to guide, assist, and consolidate all resource
lists.

e Lighthouse Leadership teams meet and go over list and note resources.

- Research assignments may be needed to identify contact names and numbers.
(Local emergency groups may be able to provide valuable information.)

- Set dates for follow-up meeting(s) to update resource list.

e Area Teams and Lighthouse teams meet with SEPR and/or EPC to discuss, consolidate,
and complete resource list. (This can be accomplished face to face, by telephone or by
email.)

7/08



